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7KH� 7DOHQW0DJQHW� SDUWQHUVKLS� KDV� DOUHDG\�GHYHORSHG�D� QXPEHU� RI� XVHIXO
JXLGHV� RQ� GLIIHUHQW� DVSHFWV� RI� WDOHQW� DWWUDFWLRQ� DQG� UHWHQWLRQ�� FRYHULQJ
WRSLFV� VXFK� DV� SUHSDULQJ� DQG� JRYHUQLQJ� WDOHQW� DWWUDFWLRQ� DQG� UHWHQWLRQ�
VHWWLQJ�XS�DQG� UXQQLQJ� ORFDO� WDOHQW�FOXEV��DQG� WKHUH� LV�PRUH� WR�FRPH��2Q
WKH� RWKHU� KDQG�� LW�V� WLPH� WR� SXW� WKH� WKHRU\� LQWR� SUDFWLFH�� WKDW�V� ZK\� RXU
SLORW� FLWLHV� KDYH� EHHQ� EXV\� ODWHO\� ZRUNLQJ� RQ� WKHLU� WDLORU�PDGH� /RFDO
7DOHQW� $WWUDFWLRQ� DQG� 5HWHQWLRQ� 3ODQV�ZLWK� WKH� LQYROYHPHQW� RI� WKHLU� ORFDO
TXDGUXSOH� KHOL[� VWDNHKROGHUV�� $OPRVW� HYHU\� SLORW� FLW\� ZDV� UHSUHVHQWHG� DW
WKH� HYHQW�� VR� SDUWQHUV� FRXOG� WUDQVIHU� NQRZOHGJH� ZLWK� VKDULQJ� WKHLU
H[SHULHQFH�DQG�OHVVRQV�OHDUQHG�ZLWK�WKHLU�SHHUV�
,Q� 6WXWWJDUW�� WKH� SDUWQHUVKLS� KDG� WKH� FKDQFH� WR� SDUWLFLSDWH� LQ� D� ��GD\
LQWHQVH�DQG� LQWHUDFWLYH�WUDLQLQJ�ZLWK�WKH�SXUSRVH�RI�SUHSDULQJ�WKHPVHOYHV
IRU� HVWDEOLVKLQJ� DQG� UXQQLQJ� WKH� LPSURYHG�0XOWLOHYHO� *RYHUQDQFH�0RGHO�
'XULQJ�WKH�WUDLQLQJ�WKH�WRSLFV�RI�JRYHUQDQFH��TXDGUXSOH�KHOL[��VWDNHKROGHU
HQJDJHPHQW�� PRQLWRULQJ� DQG� HYDOXDWLRQ� ZHUH� FRYHUHG�� 7KH� H[SHULHQFHG
WUDLQHUV� �� NQRZOHGJH� SURYLGHU� SDUWQHUV� �� LQWURGXFHG� VHYHUDO� XVHIXO� WRROV
�H�J�� LQWHUHVW� PDWUL[�� UHYHUVH� EUDLQVWRUPLQJ�� WKDW� FDQ� EH� XVHG� GXULQJ� WKH
LPSOHPHQWDWLRQ�RI�SLORW�DFWLRQV��,Q�IUDPHV�RI�WKH�WUDLQLQJ��SDUWQHUV�VKDUHG
WKHLU� H[SHULHQFH� DQG� LGHDV� GXULQJ� WKH� LQWHUDFWLYH� SUDFWLFDO� VHVVLRQV� DQG
H[HUFLVHV�� $V� D� UHVXOW� RI� WKH� WUDLQLQJ�� HDFK� SLORW� FLW\� ZLOO� KDYH� LWV� RZQ
FHUWLILHG� 7DOHQW0DJQHW� H[SHUWV� �� WR� EH� FHUWLILHG� E\� DQ� H[DP� VRRQ�� ZKR
ZLOO�WKHQ�RUJDQLVH�LQWHUDFWLYH�ORFDO�WUDLQLQJ�FRXUVHV��WRR��
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7KH� PLG�WHUP� HYHQW� DQG� WKH� VWHHULQJ� FRPPLWWHH� PHHWLQJ� ZHUH� DOVR� SDUW� RI� WKH
FRQIHUHQFH� RI� WKH� 7DOHQW0DJQHW� SURMHFW� �� EHLQJ� LPSOHPHQWHG� LQ� IUDPHV� RI� WKH
'DQXEH� 7UDQVQDWLRQDO� 3URJUDPPH� �� WKDW� WRRN� SODFH� RQ� ���� $SULO� ����� LQ
6WXWWJDUW�� *HUPDQ\�� 7KH� PLG�WHUP� HYHQW� LQFOXGHG� D� SDQHO� GLVFXVVLRQ� ZKHUH
SDUWLFLSDQWV�FRXOG�JHW�IDPLOLDU�ZLWK�D�*HUPDQ�JRRG�SUDFWLFH�RI�WKH�FROODERUDWLRQ
RI� VWDNHKROGHUV� LQ� WDOHQW� DWWUDFWLRQ� DQG� UHWHQWLRQ�� 5HSUHVHQWDWLYHV� RI� WKH
EXVLQHVV� VHFWRU�� HGXFDWLRQ� DQG� WKH� FKDPEHU� RI� FRPPHUFH� VKDUHG� WKHLU
NQRZOHGJH�DQG�RSLQLRQ�DERXW�WKH�WRSLF��
:LWKRXW� GRXEWV�� SLORW� FLWLHV� DUH� DERXW� WR� ZRUN� HYHQ� KDUGHU� LQ� WKH� IROORZLQJ� IHZ
PRQWKV� LQ� RUGHU� WR� VXFFHVVIXOO\� LPSOHPHQW� WKHLU� SLORW� DFWLRQV� DQG� LPSURYH� WKHLU
0XOWLOHYHO� *RYHUQDQFH� 0RGHO�� 7KHLU� ORFDO� VWDNHKROGHUV� ZLOO� KDYH� WKH� FKDQFH� WR
DFWLYHO\� SDUWLFLSDWH� LQ� WKH� SURFHVV�� FRQWULEXWLQJ� WR� DFKLHYLQJ� WKH� VHW� REMHFWLYHV�
:KDW� LV� PRUH�� WKH\� ZLOO� DOVR� EH� DVNHG� WR� SURYLGH� DVVHVVPHQW� RI� WKH� GHYHORSHG
WRROV�EHIRUH�WKHLU�ILQH�WXQLQJ�DQG�ILQDOLVDWLRQ��
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KRXVLQJ� DQG� VR� RQ�� DQ� DGYHUWLVLQJ� FDPSDLJQ� IRFXVVHG� RQ� WKH� UHJLRQ�� WDUJHWHG� HYHQWV� LQ� ELJJHU� FLWLHV� IRU� RXW�PLJUDWHG
WDOHQWV� DQG� WHVWLPRQLDOV� IURP� UHJLRQDO� SHRSOH� ZKR� KLJKOLJKW� WKHLU� UHDVRQV� IRU� VWD\LQJ�FRPLQJ� �EDFN�� WR� OLYH� LQ� D� UXUDO
DUHD���7KURXJK�YDULRXV�ZRUNVKRSV�ZLWK�RXU� WDUJHW�JURXS�DQG�VWDNHKROGHUV��ZH�ZHUH�DEOH� WR�HVWDEOLVK� WKDW� WKH�QHHGV�DQG
UHTXLUHPHQWV�RI�\RXQJ�SHRSOH� IRU�D� �PRUH� WDOHQW�IULHQGO\�FLW\�RI�:HL]��YHU\�PXFK�RYHUODS�ZLWK� WKRVH�DOUHDG\�VHHQ� LQ� WKH
VWXG\� YLVLW�DQG� WKDW� LV�ZK\� VRPH�VROXWLRQV� LPSOHPHQWHG� WKHUH�ZHUH�DOVR�RI�JUHDW� LQWHUHVW� IRU�:HL]��$QG� VLQFH�RQH�RI� WKH
PDLQ� FRQFHUQV� RI� RXU� WDUJHW� JURXS� LV� WKH� QHHG� IRU� D� FRPPRQ� LQIRUPDWLRQ� GDWDEDVH� ZLWK� DOO� LPSRUWDQW� LQIRUPDWLRQ� RQ
HGXFDWLRQ��ZRUN��OHLVXUH�DQG�OLIH�LQ�:HL]��WKLV�LV�WR�EH�LPSOHPHQWHG�DV�D�SLORW�DFWLRQ�
6R� DV� D� UHVSRQVH� WR� WKH� UHTXLUHPHQWV� DQG� QHHGV� RI� RXU� WDUJHW� JURXS�� RXU� QH[W� VWHSV�ZLOO� LQFOXGH� LPSOHPHQWLQJ� D�ZHE�
EDVHG�SODWIRUP�VROXWLRQ� LQ� WKH� ILQDO�SKDVH�RI� WKH�7DOHQW0DJQHW�SURMHFW�� 7KLV�SODWIRUP�ZLOO� VHUYH�DV�D�PDLQ�FRQWDFW�SRLQW
�RQH�VWRS�VKRS�� IRU� DOPRVW� DOO� TXHVWLRQV� UHODWHG� WR� HGXFDWLRQ� �HGXFDWLRQDO� RIIHUV�� VFKRODUVKLSV�� ������ ZRUN� �MRE
RSSRUWXQLWLHV�� SRVVLEOH� ILHOGV� RI� DFWLYLW\� LQ� :HL]�� ������ OHLVXUH� �FXOWXUDO� RIIHUV�� HYHQWV�� ����� DQG� KRXVLQJ� �KRXVLQJ� PDUNHW�
FKLOGFDUH� RIIHUV��PRELOLW\� RIIHUV�� ������ 6LQFH� WKHUH� DUH� DOUHDG\� VHYHUDO� LQVWLWXWLRQV� LQ�:HL]� WKDW� GHDO�ZLWK� DOO� WKHVH� DUHDV�
WKH�SODWIRUP� LV� SULPDULO\� LQWHQGHG� WR� VHUYH�DV�D�GLVWULEXWLRQ�SODWIRUP�ZLWK� UHIHUUDOV� WR�DOUHDG\�H[LVWLQJ� VHUYLFHV�� )RU� WKLV
SODWIRUP�WR�EH�DQ�DGGHG�YDOXH�� LW� LV�DQ� LGHD�WR�FUHDWH�FKHFNOLVWV�� IRU�H[DPSOH�IRU�SHRSOH�ZKR�DUH�QHZO\�PRYLQJ�WR�:HL]�
WR� VXSSRUW� SXSLOV� LQ� FKRRVLQJ� WKH� DSSURSULDWH� HGXFDWLRQDO� SDWK�� DQG� VR� RQ�� $QG� WRJHWKHU� ZLWK� D� IUHVK�� LQQRYDWLYH� DQG
PRGHUQ� LPDJH�FDPSDLJQ��WKH�EUDQGLQJ�RI�WKH��\RXQJ�FLW\�RI�:HL]��VKRXOG�VKLQH� LQ�D�QHZ�OLJKW��)RU�WKLV� LPDJH�FDPSDLJQ�
ZHOO�NQRZQ� \RXQJ� SHRSOH� IURP�:HL]�ZLOO� SUHVHQW� WKH� DGYDQWDJHV� RI� OLYLQJ� DQG�ZRUNLQJ� LQ�:HL]�� $QG� WKURXJK� VXFK� ORFDO
FDPSDLJQV��WKH�SHUVRQDO�ERQG�ZLWK�WKH�FLW\�FDQ�EH�EXLOW�DQG�VWUHQJWKHQHG�

7KURXJK� YDULRXV� DFWLYLWLHV� LQ� WKH� ODVW� �� ���
\HDUV� LQ� WKH� 7DOHQW0DJQHW�SURMHFW�� WKH� FLW\� RI
:HL]� KDV� VWDUWHG� WR� FUHDWH�D�SHUIHFW�JURZLQJ
SODFH�IRU�\RXQJ�WDOHQWV��2QH�RI�WKH�ILUVW�VWHSV
ZDV� WR� DQDO\VH� WKH� FXUUHQW� VLWXDWLRQ� WR
LGHQWLI\�LVVXHV�UHODWHG�WR�WDOHQW�DWWUDFWLRQ�DQG
UHWHQWLRQ� LQ� :HL]�� $IWHU� DQDO\VLQJ� DQG
FODVVLI\LQJ� WKH� UHVXOWV� RI� D� VXUYH\� DPRQJ� WKH
WDUJHW� JURXS�� ZH� ZHQW� RQ� D� VWXG\� YLVLW� WR
:DLGKRIHQ�<EEV��LQ�RUGHU�WR�JDWKHU�LGHDV�DQG
JHW� LQVSLUDWLRQ� RQ� KRZ� RWKHU� UXUDO� DUHDV� LQ
$XVWULD�� ZKLFK� DUH� IDFLQJ� VLPLODU� SUREOHPV� RI
\RXWK� RXWPLJUDWLRQ�� GHDO� ZLWK� DWWUDFWLQJ� DQG
UHWDLQLQJ� WDOHQW�� :H� FROOHFWHG� LGHDV� DQG
VROXWLRQV� WKHUH�� OLNH� D� KRPHSDJH� ZLWK� DOO
QHFHVVDU\�LQIRUPDWLRQ�RQ�MRE�RSSRUWXQLWLHV��
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:H�KDYH�DOVR�RUJDQL]HG�DQ� LQWHUDFWLYH�ZRUNVKRS�DV�SDUW�RI�D� ODUJH�VFDOH�'LiNSDUODPHQW��6WXGHQW�3DUOLDPHQW��HYHQW��7KH
SXUSRVH� RI� WKH� ZRUNVKRS� ZDV� WR� EHWWHU� XQGHUVWDQG� ZKDW� WKH\� OLNH� DQG� GLVOLNH� LQ� WKH� FLW\�� DQG� ZKDW� FKDQJHV� DQG
LPSURYHPHQWV�WKH\�ZRXOG�ZHOFRPH�
7R�PDNH�WKH�QHFHVVDU\�FKDQJHV��ZH�GHILQLWHO\�QHHG�WR�FROODERUDWH�ZLWK�WKH�ORFDO�VWDNHKROGHUV��7KHUHIRUH��ZH�DOVR�VWDUWHG
WR� HQJDJH� WKH� PRVW� LPSRUWDQW� VWDNHKROGHUV�� $V� D� ILUVW� VWHS�� LQ� WKH� PLG�WHUP� ZRUNVKRS� ZH� MRLQWO\� DVVHVVHG� WKH� FXUUHQW
VWDWH�RI�1\tUHJ\Ki]D�EDVHG�RQ� WKH�HOHPHQWV�RI� WKH� WDOHQW�IULHQGO\�FLW\�FRQFHSW��$QG� LW�GRHV�QRW�VWRS�KHUH��ZH� LQWHQG� WR
FRQWLQXH�RXU�FRRSHUDWLRQ�DQG�ZRUN�WRJHWKHU�LQ�WKH�7DOHQW0DJQHW�)RUXP�WR�FR�FUHDWH�D�UHDOO\�WDOHQW�IULHQGO\�1\tUHJ\Ki]D��
2XU�QH[W�PDMRU�HYHQW�ZLOO�EH�D�+DFNDWKRQ�ZKHUH�ZH�SXW�\RXQJ�SHRSOH�� ORFDO�VWDNHKROGHUV�DQG�ORFDO�DXWKRULW\�VWDII�LQ�WKH
VDPH�URRP�IRU�D�GD\�WR�MRLQWO\�LGHQWLI\�DQG�GHYHORS�LGHDV�IRU�SRVVLEOH�ORFDO�SLORW�DFWLRQV��
$V�D�UHVXOW�RI�RXU�HIIRUWV��WDOHQW�DWWUDFWLRQ�DQG�UHWHQWLRQ�KDV�EHFRPH�DQ�LPSRUWDQW�WRSLF�DQG�SDUW�RI�WKH�GLDORJXH�LQ�WKH
FLW\�

1\tUHJ\Ki]D�� DV� WKH� OHDGHU� RI� :37�� ZRUN
SDFNDJH�� KDV� NHSW� ZRUNLQJ� KDUG� DOVR� ORFDOO\� WR
PDNH�VLJQLILFDQW�SURJUHVV�LQ�WDOHQW�DWWUDFWLRQ�DQG
UHWHQWLRQ�� :H� KDYH� GHYHORSHG� DQ� H[FHOOHQW
ZRUNLQJ� UHODWLRQVKLS� ZLWK� WKH� ORFDO� 6WXGHQW
0D\RU�� MRLQLQJ� IRUFHV� WR� EHWWHU� UHDFK� RXU� WDUJHW
JURXS�� 7RJHWKHU�ZLWK� KHU� WHDP��ZH�ZHUH� DEOH� WR
RUJDQLVH� WZR� /RFDO� 7DOHQW� &OXE� HYHQWV�� $W� WKH
ILUVW�PHHWLQJ�WKH�'HSXW\�0D\RU�DQG�RXU�WHDP�KDG
WKH� FKDQFH� WR� KDYH� PHDQLQJIXO� FRQYHUVDWLRQV
ZLWK� \RXQJ� WDOHQWV� DERXW� WKH� IXWXUH� RI
1\tUHJ\Ki]D�� 'XULQJ� WKH� VHFRQG� 7DOHQW� &OXE
HYHQW�� ORFDO� VWXGHQWV� PHW� VXFFHVVIXO� \RXQJ
SURIHVVLRQDOV� �� UROH� PRGHOV� �� ZKR� GHFLGHG� WR
UHWXUQ�WR�1\tUHJ\Ki]D�DQG�EXLOG�WKHLU�FDUHHU�KHUH�




















